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09:00 - 09:40 Registration & networking
09:40 - 09:45 Welcome address

SESSION ONE: CONSULTATION REVIEW AND GUIDANCE

Chair: Steve Eminton, Editor, letsrecycle.com

09:45-10:05

10:05-10:30

10:30 - 10:50

10:50-11:00
11.00-11:30

WHAT DOES THE CONSISTENCY CONSULTATION BRING?
CONSISTENCY AND ACHIEVING HIGH RECYCLING RATES

PRACTICALITIES OF THE VISION OF CONSISTENCY FOR WASTE AND
RECYCLING

Questions & answers
Tea, coffee & networking

SESSION TWO: POLICY, GUIDANCE AND TRENDS

11:30-11:45

11:45-12:00

12:00-12:10

12:10 - 12:25

12:25 - 12:40

12:40 - 12:50
12:50 - 13:50

INTERPRETING CONSISTENCY PROPOSALS
FINANCIAL PLANNING AND CONTRACTS
Questions & answers

BENEFITS OF A CONSISTENT APPROACH
TEEP AND PROCUREMENT GUIDANCE

Question & answers
Lunch & networking

SESSION THREE: CASE STUDIES

13:50 — 14:05

FOOD WASTE COLLECTIONS: COSTS AND INTEGRATIONS



14:05-14:20 TRUCK MARKET DEVELOPMENTS
14:20-14:30  Questions & answers

14:30 - 14:45 SUPPLY CHAIN CHALLENGES
14:45-15:00 PLASTIC FILM RECYCLING CASE STUDY
15:00-15:10  Questions & answers

15.10-15:30 Teq, coffee & networking

SESSION FOUR: PANEL DEBATE

15:30-16:10 PANEL DEBATE: WHAT DOES CONSISTENCY MEAN TO COLLECTIONS

— Challenges; driver shortages and vehicle sourcing delays

— How to ensure fair competition amongst councils for contracts
with container and vehicle manufacturers

—  What technologies are needed to deliver this

16:10-16:15 Chair's closing remarks

16:10-16:15 End of Conference



